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Beijing Olympics

Update

In the previous issue of CRF, HRIC intro-

duced its multi-year research and monitor-

ing project Incorporating Responsibility

2008 (IR 2008) focusing on China’s new

global presence as a member of the World

Trade Organization, host of the 2008 Olym-

pic Games and participant in the UN Global

Compact Initiative. In this issue we present

a campaign update, which will highlight the

role of foreign corporations. The role of

international actors is particularly impor-

tant at this stage of Olympics planning, as

they are presented with valuable opportuni-

ties to exercise leadership in actively

advancing human rights values and protec-

tions, or at the very least, in refusing to be

complicit in human rights violations.

The Beijing Olympics is currently in the

design and construction stage for the Oly-

mpics venues. HRIC’s IR 2008 project aims

to identify companies bidding on these proj-

ects and those selected as contractors,

and to monitor and report on the impact of

these projects on human rights issues such

as relocations of local residents, labor

rights, media access, and use of technology

for surveillance and censorship.

PROGRESS ON THE PLANNING AND

CONSTRUCTION OF OLYMPIC 

VENUES TO DATE. 

Tendering is currently underway for con-

struction of eight Olympics venues at a

total estimated cost of more than $1.7 bil-

lion. The tender process requires the suc-

cessful bidder to take full responsibility for

the design, finance, construction, opera-

tion and maintenance of the venue, with a

view to minimizing costs borne by the

Beijing Municipality. In return, the success-

ful bidder is promised great autonomy in

defining post-Olympic use of the venue and

fair return on investment. 

So far, the names of companies pre-

qualified to tender for these projects have

not been released to the public, but some

firms awarded design contracts for the

projects have been identified.

National Stadium - estimated cost 

$362 million

7 applications received, 5 bidders pre-

qualified (from PRC, Taiwan, United States,

Germany and France) 

At least three companies have con-

firmed that they will submit a final propri-

etary bid by June 30. 

Architectural design: Contract awarded

to Herzog & de Meuron Architekten AG

(Switzerland)/China Architecture Design &

Research Group [CADRG] (China). 

Most of Herzog’s projects have been 

in Europe and U.S. (http://www.archin-

form.net/arch/291.htm?ID=0f8f6450c51

9fd478526cd5699742283). 

Among CADRG’s projects are the

Beijing Railway Station, China Art Gallery

and Beijing National Library.

www.cadreg.com.cn

Wukesong Culture and Sports Center

(Haidian District) – estimated cost 

$362 million (includes basketball stadium,

baseball and softball fields)

6 applications received, 4 prequalified

Architectural design: Awarded to

Burckhardt + Partner AG (Switzerland), a

stock corporation with share capital owned

by its management staff. The firm de-

signed the Wukesong Culture and Sports

Center as “the world’s biggest TV set,”

with outer walls designed as huge liquid

crystal display screens allowing spectators

outside the stadium to view the events

inside. (http://www.burckhardtpartner.com)

National Indoor Stadium (gymnasium) –

estimated cost $79 million – and Olympic

Village – estimated cost $400 million

13 applications received, 5 bidders pre-

qualified, final tender issued May 20.

National Swimming Center (operator only)

– estimated cost $71 million

3 applications received, less than legal

minimum of 3 prequalified. New procedure

being prepared for a new round of bids. 

Architectural design: Ten companies

have prequalified for the final tender on

June 18. 

Meeting and Convention Center

estimated cost $254 million

6 applications received, 4 bidders

prequalified, final tender scheduled for 

late May.

Olympic Aquatic Park (Shunyi District) –

estimated cost $91 million

6 applications received, 5 bidders

prequalified

Beijing Country Equestrian Park (Shunyi

District) – estimated cost $128 million

Only two bidders submitted applica-

tions, under the legal minimum of three.

Olympic Green – (holds all of the major

Olympic venues)

Design: Awarded in April 2002 to

Sasaki Associates Inc. (USA)/Tianjian

Huahui Design Inc. (China). Sasaki’s client

list includes educational institutions and

municipal governments in the U.S. Its inter-

national clients include the Guangzhou and

Shanghai Urban Planning Bureaus. 

(http://www.sasaki.com)

In addition, the following consultants 

have been appointed by the Beijing

Municipal Government Development

Planning Commission:

– As financial consultants, China 

Development Bank with 

PricewaterhouseCoopers; and The 

Hongkong and Shanghai Banking 

Corporation

– As legal consultants Jingtian & 

Congcheng Attorneys at Law; and Allen & 

Overy, an international law firm with 

4,800 staff in 26 offices worldwide, 

with a Beijing office of more than 

100 lawyers.

The following consultants have been

appointed by Beijing Organizing Committee

for the Olympic Games to oversee its 10

billion yuan budget:

– PricewaterhouseCoopers (consulting 

partner) (www.pwcglobal.com)

– Mr. Maurice Louvet (consultant), a French

national, was previously appointed to the

Panel of Advisers for Special Duties of 

FIFA (Federation Internationale de 

Football Association) in 1998.

– Morrison & Foerster LLP, which last year, 

after putting in a bid to represent 

BOCOG,  turned over its pro bono Tibetan

asylum cases to other law firms. “We 

were concerned that [the asylum cases] 

would give rise to business conflicts 

given the high profile of the Olympic rep-

resentation and the nature of the allega-

tions that are raised in Chinese refugee 

cases,” MoFo chairman Keith Wetmore 

was quoted as saying. (www.mofo.com)
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Close-up on an

Olympics Sponsor:

AOL Time Warner

by Stacy Mosher

AOL Time Warner’s wholly owned sub-

sidiaries, Sports Illustrated and Time

Magazine, are sponsors of the Beijing

2008 Olympics through the Olympic

Partnership Programme. In 2001 AOL

signed a joint venture with mainland PC

maker Legend Holdings to provide con-

sumer Internet services in China, while

reportedly “quietly weighing the pros and

cons of informing on dissidents if the

Public Security Bureau so requests.” In

May 2003 the project was shelved without

signing a single subscriber.

On May 16, 2003, HRIC Executive

Director Sharon Hom, in her personal

capacity as the owner of a small number of

AOL shares, attended AOL’s annual share-

holder meeting to support a stockholder

proposal regarding AOL’s China business

principles. Harrington Investments, a

socially responsible investment firm,

authored the proposal calling on the com-

pany’s board of directors to make all possi-

ble lawful efforts to implement and/or

increase activity in China on eleven princi-

ples promoting human and labor rights as

defined by the International Labor

Organization and UN covenants and reflect-

ed in China’s national laws. Harrington

noted, “As U.S. companies import more

goods, consumer and shareholder concern

is growing about working conditions in

China that fall below basic standards of fair

and humane treatment.”

AOL’s board of directors recommended

that shareholders vote against the propos-

al, pointing to China’s accession to the

World Trade Organization at the end of

2001. Management noted that China was

“embarking on increasing its integration

into the global economy,” which over time

would “introduce into government institu-

tions practices of greater transparency, pro-

cedural fairness and public participation.”

The board also expressed concern that

“adopting certain elements of the proposal

might cause the Company to violate

Chinese law and could undermine the

Company’s ability to bring its information

and entertainment products to the people

of China.” The board also said implementa-

tion would be difficult to measure on princi-

ples it viewed as “vague and subject to

multiple interpretations.”

In her statement supporting the propos-

al, Sharon Hom addressed the wider issue

of the way in which business judgments

were made, and the basis, transparency

and soundness of those judgments, 

especially in light of recent poor corporate

performance. She pointed out that action

on the China resolution involved more 

than a theoretical value statement, given

the company’s Internet joint venture 

with Legend and other future interests 

in China.

Referencing management’s reasons 

for rejecting the proposal, Hom noted that

one and a half years after its WTO 

accession China had subjected itself 

to rigorous implementation reviews by 

various WTO monitoring bodies. At the

same time the U.S. Trade Representative

and other WTO member states had

expressed serious concerns with China’s

progress in implementing WTO require-

ments to address pervasive issues such

as corruption, lack of an independent 

judiciary, rule of law and transparency, 

and discrimination between foreign and

domestic companies. 

Regarding implementation of human

and labor rights principles, Hom noted 

that the China Working Group, the UN

Global Compact and a number of other

organizations were already working with

NGOs, investors and the business sector

to develop specific implementation

benchmarks, guidelines, case studies

and approaches. 

Finally, Hom added that given the role

AOL subsidiaries Sports Illustrated and

Time Magazine as Olympic sponsors, it

was in everyone’s interest for the public

spotlight not to reveal complicity in human

rights violations as well as really poor

business judgment.

In response to Hom’s statement, AOL

Chief Executive Officer Richard Parsons

pointed to China as a market that AOL

could not ignore, and said that the chal-

lenge was in determining how to access

that market “consistent with your own

company values, consistent with what we

believe in this country and in this company

are the right principles of human rights 

and human dignity.” Parsons said the 

company had “people on the ground” 

keeping management abreast of China’s

efforts in developing into a “truly first 

world country.” He added, “It’s not a 

matter of sitting down and reading some

reports or listening to this particular 

advocacy group or that particular advocacy

group. It’s a far more complex, far more

global, far more nuanced and far more

important, frankly, effort, that goes on 

in the company.” 

In a follow-up Hom agreed that the 

picture was complex, but added on a 

personal note that she had been struck 

by management’s dismissive responses 

to a reasonable series of requests by

shareholders for more information and 

participation in what goes on in the 

company. Hom compared the company’s

approach to that of the Chinese govern-

ment in claiming to take everyone’s 

interests into account but relegating all

decisions to a small elite.

The stockholder proposal on China 

ultimately received about 7 percent of the

votes cast, reflecting an increase over 

the 6.8 percent a similar proposal 

received last year. Stockholders at the

same time passed a management pro-

posal awarding $35 million in executive 

bonuses for a year in which the company

lost $99 billion. The vast majority of AOL’s

shares are held by large institutional

investors, which as a matter of general 

policy vote according to management’s 

recommendations.

HRIC will continue to monitor the 

policies and practices of AOL and other

Olympic sponsors and contractors as 

part of our campaign to engage multiple

constituencies to develop more effective

strategies for addressing the serious

human rights situation in China. 

Documents relating to the AOL Annual

Shareholders Meeting, as well as a full

recording of the proceedings, are available

on AOL’s Web site at: 

http://www.aoltimewarner.com/investors/

annual_meeting_materials.adp.


